
HOW DO WE MAKE DECISIONS
Consent Decision Making

Preparing the
proposal and the
meeting

a.
b.
Introduction of
the subject

c.
Proposal
presentation

Note:

Rounds: every participant gives input in turn, with not group dialog.
Facilitation: guardian of the process and the rules (facilitator) ;
 guardian of the heart (co-facilitator and vibes watcher) ;
 guardian of the history (record keeper) ;
 guardian of the time.
Full document: https://docs.google.com/document/d/1ALTf90D66wYt3IbirAiQdCgdXBxNSyaDnEC92dRE-eE/edit#

d.
Clari�cation
questions round

e.
Reaction
round

f.
Modi�cation
of the proposal

Can I live with that?
Good enough for now.

Safe enough to try.

g.
Objection
treatment

h.
Validation

and celebration
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