A 'Transition' programme, including tours, adventure and
new learning in a beautiful and historic part of England.

This busy residential programme is
designed to reconnect you with the
natural rhythm of life, inform you with
natural systems of design and inspire
you with a showcase of exemplary
projects and businesses that are
leading society in a transition away
from oil-dependence to an abundant
and sustainable future.

This is an opportunity to gain an
insider’s perspective of Transition
Town Totnes and develop an in-
depth understanding of the
Transition model that is being taken
up by communities around the

world.

this

programme combines adventure,

More than just a tour,

new learning, great food, friendship
and beautiful scenery for a unigue
summer-break, offering a chance to

really live the principles of Transition.

Be part of an international group that
becomes a team; living and working
together, learning from each other
and exploring the positive ways
forward for ourselves and our
communities at home.

This is an opportunity to positively
engage with the issues of our time..

Have a good time!

Who is it for? Anyone looking to live
the Transition model and spend some
quality time in a beautiful and historic

part of England.

Languages English will be the main
language with 100% translation into
ltalian. Programme staff also speak

German, French and Spanish.

Families are welcome but parents and
guardians are fully responsible for
children in their care at all times. All
sessions and activities are designed for

adults so may be tiring for some little

ones.

Abilities This is a busy programme
designed for people of average physical
mobility. It includes some long days out
in the countryside, walking through some
areas of rough and muddy ground,
potentially overgrown in places, as well
as the occasional steep staircase and
outdoor toilet. This is a safe and
rewarding experience that some people

may find satisfyingly challenging at times.

PLYMOUTH

What you can expect
e in-depth exploration of the Transition model
e a practical introduction to permaculture

e guided visits to a showcase of inspiring
businesses and projects

e ateam-based experience that is relevant to
you and your needs

e opportunities to share skills and work on real
outdoor conservation projects and gardens

e a deeper connection with your self, your
ancestry and the natural world

e quality food, company and scenery

e fun, healthy, active time in a beautiful and
historic part of England

Dates: 13-20 July 2011

Cost: € 1130 inclusive full board

Inquiries and bookings: ViaggieMiraggi

www.viaggiemiraggi.org

Tel. +39-02-54102460

Mob. +39-392-9059542

E-mail milano@viaggiemiraggi.org
len.t ot ..
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Some of the places you will visit:

Landmatters Permaculture Project community of eight households
pioneering a model of sustainable land management and low-impact living.

Tuckenhay picture-postcard village on the River Dart, rich in industrial
archeology from the days of water-power.

Dartmoor National Park southern England's wildest landscape.

Totnes beautiful and vibrant little Tudor town with proud history, lively market
and modern sustainability credentials

Riverford Organic Farm award-winning organic vegetable business
decorated for its business ethics, outstanding kitchen and produce.

Dartington Hall Estate medieval estate that hosts a range of artistic and
sustainability-focussed projects, including Schumacher College.

Landscope pioneering integrated sustainable land-use, including eco-

construction and future farming.

Accommodation

You will stay in Sharpham House, a Palladian mansion set in a Capability
Brown landscape, spectacularly located on a bend of the tidal River Dart with
views upriver over Totnes onto Dartmoor and downriver over steep, wooded
hills. The house is owned by the Sharpham Trust which manages the house,
gardens and estate to sustainability principles, providing a peaceful location

for study, reflection and relaxation.  www.sharphamtrust.org

A few places are available, at discounted rates, for those who wish to stay at
campsite with own tent. Meals in the house are vegetarian, as local and
organic as possible.

The programme staff

Both are trainers accredited by the Transition
Network with international experience.

Hal Gillmore. The programme will be led by Hal
Gillmore. Hal Gillmore is from a South Devon
farming family, His professional background
includes tourism, business development, training
and leading wilderness expeditions overseas. Hal is
actively involved in Transition Town Totnes and
accredited Transition Trainers with experience of
delivering to international groups.

Ellen Bermann was born and lives in Italy but also
has German origins. Ellen is co-founder of
Transition ltalia. Her professional background
includes ecotourism and sustainability within the
tourism sector, change management and editorial
work.

Why not? Transition Conference in Liverpool
For those who would like to have a full immersion
into the transition world, consider to attend the
Transition Conference, taking place from 8th to
11th July in Liverpool, as well. |deal combination !

For more infos: www.transitionnetwork.org

A little bit of history....

Totnes and its surrounding District is
known and loved by residents and
visitors alike. It is a lively, friendly place
that retains its character as a traditional
market town with a proud rural heritage,
whilst nurturing a vibrant, forwarad-
looking culture of dynamic thought,
debate and activity.

According to medieval legend, Britain began in Totnes. More
recently, Totnes gave birth to the Transition movement.

The growing number of Transition Towns

are embracing this time of uncertainty as
a time of great opportunity. A time to
once again value our traditional
knowledge, our sense of community and
our creativity and use them to build on the
technological, scientific and social
advances of the modern age to imagine
and create the kind of society we really
want to live in.

Transition Town Totnes is now creating business
opportunities, employment, and social enterprises with
potential to transform and regenerate the local economy.
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Day by day programme

1. Arrival awarm and friendly arrival with time and space to break

out of 'travel mode' and engage with the location and aims of the
programme.

We will meet at Sharpham Estate. Depending on arrival time - normally late
afternoon - there may be an opportunity for a walk around the house and gardens
before an indoor session to establish common ground, clarify aims and objectives
and familiarise with the programme itinerary.

2- DisconneCt ReconneCt. An inspiring, challenging, outdoor 'expedition’.

A very special way to bring the group together as a team, ground students in their new location, and establish the
culture for a deep and productive programme.

Beginning at Landmatters Permaculture Project, a minibus ride from
Totnes, students are immediately removed from the busy travel-work mindset
they may have arrived in and are immersed in something totally new.  The
day continues in this vein; physically exploring different ways of living, #
connecting with the ecology and ancestry of this land, and gaining a
renewed appreciation of our place in time and as part of the natural world.

Landmatters is a radical community of eight households, pioneering a model of sustainable land
management and low-impact living according to permaculture principles. We are shown round by
members of the community and learn how they live, why and the challenges they had in setting
| up the project. The visit also includes an ‘introduction to permaculture’ training session.
i | Transition came from permaculture so this is a useful knowledge base for the rest of the
Sae s | programme.

Led by a professional bushcraft instructor, we then trek in the footsteps of our ancestors through ancient woodland
and along historic by-ways, learning about the lives of the forest-dwellers who came before us and gathering a taste of
their knowledge of all the edible and useful plants and creatures they lived with.

We arrive in Tuckenhay, a picture-postcard village on the River Dart, rich in industrial
archeology from the surprisingly recent days of waterpower. We consider this and hear
stories of life gone by from one of the elders of the village as we have tea in her garden
with stunning views across the creek. ‘Honouring the Elders’ is a key ingredient of
Transition and this will give students the chance to embody this principle and incorporate
it in their study. We will also round the day with some reflections on Joanna Macy’s
‘Deep Time’ work, or similar activity appropriate to the group.

Pub - there are two great traditional pubs in Tuckenhay. Both fine places to round off a
rewarding, physical day before returning to the accommodation for dinner.

Minimum Impact Maximum Impact — an after-dinner slide show draws on the day's
experiences and takes participants to some remote places in the world, particularly
indigenous groups of Latin America. Woven with some passive reflection on the day,
this puts it in the context of our own personal journeys and adventures. How can we
develop our ability to live with minimum impact on the earth whilst realising our own
potential to have maximum positive impact?




3. Transition in Action - Why? Who? How?

This busy day is an informative and motivating exploration of the facts and methodology behind Transition.
and a unique opportunity to see Transition in action.

We begin by establishing a common understanding of the context of
Transition. We iintroduce Transition Town Totnes and how the 'early stages' of
the Transition process (The 12 Steps, as outlined in the Transition Handbook)
unfolded here. We touch on some Future Scenarios work, the importance of Fgs
'vision', 'resilience' and 'relocalisation’, how these are applied in our work,
and the niche Transition occupies.

After the break we walk to Totnes along a spectacular riverside path with picnic F=
lunch en route. Once in and around Totnes, we travel by bus, foot, the
community bus (Bob) and motor-rickshaws powered by recycled vegetable oil.

Depending on the size of the group, we may split into two smaller sub-groups to focus on
existing projects, particularly those initiated by Transition Town Totnes.

- Transition Streets, our flagship community engagement programme, received a £625,000
government award in 2009. It provides a practical way for households to come together
around their streets and neighbourhoods and explore ways they can cut costs and save
energy. It has so far proven to increase neighbourly spirit and reduce energy and water bills
by a third, cutting an average of £601 and 1.2 tonnes of carbon per household per year. It
also enabled the Civic Hall to be kitted out with the district's largest PV system, saving and STREETS
raising money for the town. Students will meet participating householders and project staff, | W
gaining understanding of the design, management and outcomes of the project.

A walk from a participating street to the town centre will take in other TTT projects such as the Nut Tree project, which
has so far planted nearly 200 fruit and nut trees throughout the town. We will also learn about Totnes' long history.

T —
. - -

- Landscope and the Dartington Estate

We visit the progressive village of Dartington and the famous Dartington Estate
which has been at the centre of social, cultural and ecological regeneration, §
experimentation and education for over 80 years. The visit includes the beautiful e .
Dartington Hall gardens, which are developing management systems for heritage |
gardens that reduce fossil fuel use and promote biodiversity, as well as some
businesses that have emerged from Landscope - Dartington's programme on
sustainable land-use, which applies the teaching and philosophy of Schumacher [
College to regenerate the landscape with innovation and enterprise.  Dartington
village also includes an eco-school and some pioneering householders who have §
retrofitted their houses and some who have even built their own.

We wind up at the (very humble) shared offices of Transition Town Totnes and the
Transition Network. Here, over a cup of tea, a short presentation outlines the
structure of Transition Town Totnes as it has evolved thus far, and how the projects
the participants have experienced fit into a bigger picture of the Transition culture
that is emerging in Totnes and District.

The group then returns to accommodation for dinner.

After dinner there will be a screening of 'The Power of Community' which tells
the inspiring story of how Cuba responded to their very own 'peak-oil' scenario.

This is a busy day.




4. DIY Focus - putting building, housing and integrated food production under the spotlight.

Transition places emphasis on the need to relocalise priority goods and services. Priority goods are most commonly
regarded as those of high mass or volume but relatively low economic value, yet essential to our daily needs. This very
much includes food and building materials. This day focusses on building and housing projects, including reskilling,
retrofitting, new build with local materials, and the integration of food and energy production and community design.

The day will be led by Chris Bird, who coordinates the Building and Housing Group of Transition Town Totnes and is the
author of 'Local Sustainable Homes', part of the Transition hand book series.

The day begins with a presentation by Chris Bird and a brief introduction to the
projects we will visit that day. We will be looking at the social and cultural elements of
successful projects, as well as the technical building and design elements. This
includes legal structures for ownership and access to land, ways to integrate principles
of healthy community design, and how we can work with the rapid changes in the
political and economic landscape to bring about the changes that are needed in this
field. Projects under focus include completed projects, projects underway and project
proposals that are beginning to gather momentum. We will also critique other
developments in the area that claim community and environmental credentials.

After tea / coffee break we travel to a selection of buildings en-route to Occombe Farm where we have lunch.
Depending on work underway, this may include a visit to the Totnes Sustainable Construction Company in action.

- Totnes Sustainable Construction Company is a not-for-profit company which aims to undertake sustainable
design, construction and refurbishment with an emphasis on real affordability employing and reskilling local builders.

- Occombe Farm is a working, 150-acre organic farm operated by Torbay Coast and Countryside Trust as a social
enterprise and education centre reconnecting local people with their food and countryside. All buildings are designed
and built to local, sustainable principles. Projects on site include a busy education
programme, farm shop, nature trails, cafe, renewable energy, strawbale classroom
and teaching kitchen, greywater harvesting, a bunk house, Community Supported
Agriculture (market garden) project, and plenty of opportunities to get up close to
the animals.

We will be shown round by Julian Carnell, Occombe Farm's Community and
Education Manager who has been holding the Transition idea in the urban areas of
Torbay. The culture there is very different to Totnes and Julian's experience has
been similarly different to that of TTT.

We then travel to the village of Dartington which has an interesting mix of
architecture from traditional English thatched cottages (including one the country's
oldest pubs) to some 1930s buildings of Lascaze art-deco fame, built as part of the
Dartington experiment (1930s-1960s). We Vvisit three private households who have
undertaken radical retrofit and / or new build projects for their own houses. This
includes a retrofit of a conventional bungalow with significant renewable energy
production, a new-build cob house and a retrofit of a classic 1930's Dartington gz

design to a Passiv-Haus design. b

Our time in Dartington ends at the proposed site for the first Transition Homes
project. The site is still a field, and we use it to imagine and design together what it
might look like as an integrated living space, drawing from the knowledge in the
group and what we have learned from the day. Refreshments are provided Courtesy
of our makeshift 'storm kettle'.

- Transition Homes is a proposed replicable development model to enable high- quality, low-cost village homes for
rent or part-ownership by local people, by integrating housing and sustainable food production, high energy efficiency,
energy production and use of local, natural materials.

We return to the house for dinner, after which Chris explains the Transition Home project in more detail and we
compare how the architects plans relate to our designs from the field.

We conclude with some discussion about making this experience relevant to ltaly. What do local sustainable homes
look like in Italy? How do we make them happen?

This is a busy day.




5- Day Off. This is a free day to rest and explore at your leisure. [Lunch and travel is not included but

arrangements can be made with the house. Both house and programme staff will be able to advise on suggested
activities..

6- CIOSing the LOOpS. Exploring the shifts in understanding and operating that are required

for Transition, and drawing inspiration from a multi-million pound business that is pioneering practical and
commercial ways to operate within natural limits.

Much of our focus has so far been on the small, local scale. This day takes out to explore our work and ways of living
on a more global, network systems level, with space to put the whole experience into context at the end.

We start the day by gathering outside to consider the flows and cycles
of carbon and water on a planetary scale. We then travel to Dartmoor,
the wildest upland area of southern England, the birthplace of the River
Dart and a dramatic change in scenery and environment. Here we
introduce Gaia theory, explore the prospect of challenging the
predominant world view through the achievements of some past |
scientists, and consider 'closed loop' thinking as a way of thinking,
seeing and designing for a sustainable way of living.

We then gain first hand experience of a family who have found
commercial success through such thinking. Riverford Organic
Vegetables is now the world's largest vegetable box delivery scheme §
and has grown from a 1/2 acre patch of land to a £40m+ business and &
winner of various national accolades. The farm visit involves seeing
organic vegetables being grown, harvested and then served up in a
spectacular meal in the award-winning Field Kitchen. Delicious!

After lunch we return to Sharpham Estate and walk to a peaceful location
on the banks of the tidal River Dart, which provides the perfect,
inspirational setting for some reflection.

Through some simple exercises we will explore ways of grounding the
valuable insights from social evolution theory and systems thinking P
into practical living. We will take time to explore experientially what it /
means to be fully alive on a living planet and how new ways of
understanding the world may be vital in helping us transition to a
sustainable way of living.

Weather depending, we return to the house for a review of the day's
experiences and to explore ways to practically apply systems thinking
and "Gaia theory into the work that we do.




Network

This is a half-day of activities through which we build some actions to take home.
We will allow some flexibility in the programme in order to adapt to the group's
needs.

/. The Global picture and Going Forth. [’\ / 'I‘ransmon

We begin the day by reflecting on the week and with participants identifying
their key learning and impressions.

We focus on how many of the things we have learned can bring about the
changes that are needed. This is complemented with an impression of how -@

the local Transition projects that the group have experienced might work T3 o
together to bring a resilience framework into being within the local
economy that will enable the community to respond to scenarios such as
contractions in state finance or energy supply.

pmjects

After a break we then vision our home communities in a 'post-Transition'
world. What does 2050 look like?

We then link in with the Transition Network, to understanding the global picture of
Transition and understand better what is already happening back home.

Depending on dates and availability this may include time with Ben Brangwyn, who
coordinates the Transition Network, and a live internet feed to Italy to explore how
they can be involved when they get home.

The session concludes with participants getting together to develop some personal §
or group action plans to take home.

After lunch, the final afternoon is free.
An early dinner can be arranged for a final night trip to Dartmouth.

Dartmouth evening trip. Dartmouth is a deep water harbour where the
River Dart passes out to sea. Historically it has been the military twin to the
commercial Totnes. It is a beautiful town popular with tourists and
yachtsmen. It doesn't quite fit on the Transition map yet but always proves
popular for a trip, particularly due to some of its ancient buidlings and
excellent pubs steeped in naval and fishing heritage. Great for the final night!

8. Depart - ciao!

After breakfast we have a final close before setting off to the station.
Transport to the train station will be provided and packed lunches can
be arranged for the journey.




